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Executive Summary

Artificial Intelligence has evolved from an emerging technology into a strategic business capability.
This assessment evaluates the organization's ability to define an enterprise Al vision, prioritize
business use cases, establish governance, prepare data and technology platforms, and execute a
sustainable Al transformation roadmap.

Overall, the organization demonstrates strong potential to accelerate Al adoption. The next stage
should focus on aligning Al investments with corporate strategy, creating measurable business
outcomes, and establishing governance that enables innovation while managing risk.

Business Context

Organizations adopting Al successfully treat it as an enterprise transformation initiative rather than
anisolated technology project. Successful Al programs align executive sponsorship, governance,
data, security, workforce enablement, and measurable business outcomes.

Current Strategic Assessment

Leadership has an opportunity to formalize an enterprise Al strategy that aligns business priorities,
technology investments, and operating models. Establishing an Al Steering Committee, executive
sponsorship, and a portfolio of prioritized Al initiatives will improve decision making and
investment governance.

Strategic Business Outcomes

Expected outcomes include improved employee productivity, enhanced customer experience,
accelerated decision making, reduced operational costs, increased regulatory confidence, higher
quality insights, and stronger competitive differentiation.

Al Strategy Assessment

Artificial Intelligence is becoming a core business capability rather than a standalone technology
initiative. Organizations that successfully integrate Al into their corporate strategy are better
positioned to improve operational efficiency, accelerate innovation, reduce costs, and enhance
customer experience.
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Business Interpretation

The assessment indicates that the organization has established foundational Al initiatives;
however, Al strategy should become more closely aligned with corporate objectives, digital
transformation programs, investment planning, and measurable business outcomes.

Business Risks

e Fragmented Al initiatives

e Duplicate investments

e Lack of executive ownership

e Poor Al adoption

e Difficulty measuring ROI

e Increased operational complexity

Recommendations

e Develop an enterprise Al strategy.

o Establish executive governance.

e Define measurable Al KPls.

e Prioritize high-value use cases.

e Align Al investments with business objectives.

Al Vision & Leadership

Expand to include:

e Executive vision

e Leadership alighment

e Al operating model

e Executive sponsorship

e Organizational change management
e Culture

e Al Centre of Excellence

Al Roadmap

Phase 1
Strategy

Governance
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Executive sponsorship
Use case prioritization

Quick wins

Phase 2

Data
Platforms
Infrastructure

Security

Phase 3
Applications
Agents
Automation

Copilot

Phase 4
Optimization
Innovation
Business KPIs

Continuous Improvement
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Executive Recommendations

Success metrics

Business Outcome Section

Initiative Expected Outcome Business Value

Enterprise Al

Strategy Executive alignment High
Al Governanc Reduced risk High
Al Data Platft Better decisions High
Al Applicatio Productivity High
Al Automatio Costreduction High
Al Security Trusted Al High

Executive Conclusion & Recommendations

Al Transformation Roadmap
Phase 1 (0-90 Days): Executive vision, governance, Al policies, use-case inventory and quick wins.

Phase 2 (3-6 Months): Data platform modernization, Al security, responsible Al controls, and pilot
deployments.

Phase 3 (6-12 Months): Enterprise Al applications, intelligent automation, Al assistants, analytics,
and business integration.

Phase 4 (12-24 Months): Scale Al across the enterprise, optimize operations, measure ROI, and
establish continuous improvement.

Executive Recommendations

* Develop a multi-year Enterprise Al Strategy.
e Establish an Al Governance Office aligned to ISO/IEC 42001.
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¢ Prioritize high-value Al use cases using business value and implementation effort.

* Build a secure Al platform with integrated governance and monitoring.

e Create Al KPIs that measure adoption, business value, productivity, risk reduction, and customer

outcomes.

¢ Invest in workforce enablement and executive Al literacy.

Framework Alighment
ISO/IEC 42001: Leadership, Planning, Operation, Performance Evaluation, and Continual

Improvement should underpin the Al management system.

NIST Al RMF:

e Govern — Executive oversight, policies, accountability.

e Map - Business context, stakeholders, use cases.
e Measure - Risk, performance, trustworthiness, KPls.
* Manage - Lifecycle management, continuous monitoring, and improvement.

Business Context

Al can improve merchandising, forecasting, customer engagement, supply chain performance, employee

productivity and executive decision-making. Success depends on aligning technology investments with
business strategy and measurable outcomes.

Illustrative Al Use Cases

Business Area Al Use Case Business Outcome Illustrative Annual Benefit | Priority
Customer Al customer 35% faster service, $1.8M High
Service service copilot improved first-
contact resolution
Marketing Personalized offers | Higher conversion $1.5M High
and loyalty
Merchandising | Demand Lower stockoutsand | $2.4M High
forecasting excess inventory
Supply Chain Inventory Reduced logistics $2.0M High
optimization costs
Finance Finance copilot Faster close and $1.2M Medium
reporting
HR Recruitment Reduced hiring time $650K Medium
assistant
Cybersecurity SOC Al assistant Faster threat $1.1M High
detection
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Detailed Business Outcomes

¢ Improve employee productivity by 20-35%.

¢ Reduce inventory carrying costs by 10-20%.

* Improve customer satisfaction through Al-assisted service.
¢ Increase forecast accuracy and executive visibility.

¢ Reduce manual work across finance, HR and operations.

Illustrative Financial Business Case

Illustrative assumptions: $3.5M investment over two years, approximately $11.2M recurring annual benefits,
payback in approximately 9 months after deployment, and approximately $25M cumulative three-year net
benefit. These values are examples only.

24-Month Transformation Roadmap

0-90 Days: Strategy, governance, use-case prioritization.

3-6 Months: Platform, data modernization, Al security and pilots.
6-12 Months: Enterprise Al deployments.

12-24 Months: Scale, optimize and measure value realization.

Strategic Findings

1. Executive vision should be translated into a funded enterprise Al strategy.

2. Governance should include an Al Steering Committee and Al Centre of Excellence.

3. Enterprise data requires stronger stewardship and Al-ready architecture.

4. Workforce enablement and change management should accompany technology investments.

5. Success should be measured through business KPIs including productivity, customer satisfaction,
revenue growth and operational efficiency.

Business Opportunities

Illustrative opportunities include intelligent customer service, inventory optimization, demand forecasting,
dynamic pricing, employee copilots, marketing personalization, finance automation, procurement analytics
and executive decision support. Collectively these initiatives can improve customer experience while
reducing operational costs.

Illustrative ROI

Assumptions: Enterprise Al investment of $3.5M over two years. Estimated annual benefits include $4.2M
productivity gains, $2.6M inventory optimization, $1.8M customer service savings, $1.4M marketing uplift
and $1.2M finance automation. Estimated recurring annual benefit: $11.2M with an illustrative payback
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period of approximately 9 months after full deployment. These figures are examples only for business-case
planning.

Framework Alighment

Recommendations align with ISO/IEC 42001 (Al Management Systems), NIST Al Risk Management
Framework (Govern, Map, Measure, Manage) and generally accepted responsible Al, cybersecurity and data
governance practices.

Priority Initiative Business Outcome Priority

Enterprise Al Strategy Executive alighnment and High
investment governance

Al Governance Trusted and compliant Al High

Data Modernization Reliable Al insights High

Al Security Reduced cyber and High
regulatory risk

Employee Copilots Productivity improvement Medium

Continuous KPI Reporting Value realization High

Executive Conclusion

The organization is positioned to realize significant business value through Al provided it adopts a
structured enterprise strategy supported by governance, security, data excellence, and
measurable execution. Leadership should focus on delivering business outcomes rather than
technology deployments alone, ensuring every Al investment contributes to productivity,
innovation, resilience, and sustainable competitive advantage.

Strategic Initiative Business Outcome Priority

Enterprise Al Strategy Executive alignment and High
investment governance

Al Governance Trusted and compliant Al High

Al Platform Scalable Al foundation High

Al Security Reduced cyber and regulatory | High
risk

Al Workforce Improved adoption and Medium
productivity

Al KPI Program Measurable business value High
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