/A« MODERN Al

smart. secure. transformative.

Microsoft Copilot Adoption
Consulting Services

Secure. Governed. Scaled.

Modern Al helps organizations securely adopt Microsoft Copilot Studio
with a structured approach to strategy, governance, security, and
agent development—driving real business value with responsible Al.
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Al STRATEGY SECURE BY DESIGN GOVERNED & COMPLIANT INTELLIGENT AGENTS MEASURABLE VALUE
Aligned to business Built on Zero Trust, Aligned to ISO 42001, Purpose-built Copilot Real outcomes,
goals and outcomes identity, and data NIST Al RMF, and Studio agents that continuous optimization
protection industry regulations drive productivity and scale
OUR PROVEN APPROACH KEY VALUE DRIVERS

OUR DIFFERENTIATORS

BOOST PRODUCTIVITY 0 Al Governance & Risk

Empower employees with Al assistants Experts (ISO 42001,
that eliminate manual work. NIST Al RMF)

STRATEGIZE & PLAN C)/
Define Al strategy, use cases, O
roadmap, and success metrics. REDUCE COSTS
Automate processes and improve
a @ operational efficiency.

DISCOVER & ASSESS
Assess readiness, data, technology,
governance, and risks.

Deep Microsoft
Ecosystem Expertise

GOVERN & SECURE
Establish governance, policies, risk
management, and security controls.

Security-First
Architecture

MANAGE RISK
Reduce Al risk with governance, security,
and compliance by design.

Proven Frameworks

PREPARE DATA & INTEGRATIONS
& Accelerators

Organize, classify, and connect enterprise

data for trusted Al experiences. .
End-to-End Adoption

ENHANCE DECISIONS & Change Enablement
Deliver trusted, contextual insights
from enterprise data.

TEST & VALIDATE o3 OUTCOMES WE DELIVER
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‘ = BUILD COPILOT AGENTS
‘ be | Design and build secure, intelligent EL
agents using Copilot Studio. -

Security testing, responsible Al validation,

—_
: .i o v Secure & compliant Copilot adoption
and performance testing. B

ACCELERATE INNOVATION

Build, test and scale Al solutions
faster with Copilot Studio.

v High-value Al agents in production

v Measurable business impact

DEPLOY & OPERATE G
7 Deploy, monitor, train users, and 1
continuously optimize. Future-ready Al foundation

/ Scalable governance & operations

12-16 WEEK ADOPTION ROADMAP
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DISCOVER GOVERNANCE SECURITY DATA & BUILD TEST & DEPLOY &
& ASSESS % &STRATEGY = FOUNDATION = INTEGRATION = AGENTS > VALIDATE L 4 OPERATE
« Stakeholder interviews « Al strategy & use cases « Identity & access design + Data readiness « Agent design + Security testing « Production deployment
+ Readiness assessment + Governance framework + Data protection (Purview) + Knowledge sources + Build & configure + Responsible Al review + Training & adoption
+ Environment review + Policies & standards * DLP & compliance * RAG strategy + Knowledge & flows + Performance testing + Monitoring & reporting
+ Gap & risk assessment + Risk management plan « Security architecture « System integrations « Initial testing « User acceptance + Continuous improvement
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Smart. Secure. Transformative.

Building a secure, governed, and intelligent future with Microsoft Copilot. A
P2 MODERN Al
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