
MODERN AI
Smart. Secure. Transformative.

About Us
Modern Artificial Intelligence Managing Systems Design Secure Automate

Enterprise AI Strategy & Transformation
Modern AI is an enterprise AI strategy and transformation firm headquartered in
Toronto, Ontario, Canada, founded in 2026. We help organizations unlock
measurable business value from artificial intelligence by combining strategic
design, enterprise-grade security, and intelligent automation.

Company Snapshot
Headquarters: Toronto, Ontario,
Canada
Founded: 2026

Market Position
Design secure, governed and scalable AI
systems that are built to perform in the
enterprise.

What We Do for Clients
Build enterprise AI strategies, operating models and roadmaps aligned to business priorities.
Secure the AI lifecycle from data ingestion and identity to models, agents and deployment.
Implement AI governance, risk management and responsible AI controls.
Deploy intelligent automation and AI agents that streamline operations and accelerate
decisions.
Translate AI investments into measurable financial, operational and risk outcomes.

AI should be managed as a core
business capability.

Modern AI helps enterprises move beyond
experimentation and build secure, governed and
scalable AI systems that deliver real outcomes.

Modern Artificial Intelligence Managing Systems (Modern AI) About Us | Page 1



MODERN AI
Smart. Secure. Transformative. Vision, Mission & Principles

Vision, Mission & Principles

We partner with executive leadership, technology teams and business units to design and implement AI strategies that align with organizational
goals and move from pilot activity to operational capability.

Vision
To enable every enterprise to safely harness artificial intelligence as a core
business capability, driving innovation, resilience, and measurable outcomes.

Mission
To help organizations design, secure, and automate intelligent systems that
transform operations, accelerate decision-making, and deliver sustainable
business value.

Our Three Core Pillars

Design
We architect enterprise AI strategies, operating
models, use cases and data foundations that
enable organizations to integrate AI across critical
business functions.

Secure
We embed governance, cybersecurity and risk
management into every stage of the AI lifecycle,
ensuring AI systems are trusted, compliant and
resilient.

Automate
We deploy intelligent automation and AI agents
that streamline operations, enhance
decision-making and drive productivity across the
enterprise.

Strategy Data Security Governance Automation Outcomes
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MODERN AI
Smart. Secure. Transformative. Modern AI Services Framework

Modern AI Services Framework

An end-to-end consulting model that helps clients move from AI strategy through secure operations and measurable value
realization.

Business Outcomes & Value Realization Secure by Design & Default Human-Centered & Responsible Scalable, Flexible & Future-Ready
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MODERN AI
Smart. Secure. Transformative. Core Advisory & Delivery Capabilities

Core Advisory & Delivery Capabilities

Modern AI combines business advisory, technology architecture, security governance and delivery execution into one integrated transformation
model.

AI Strategy & Transformation
Define vision, value cases, roadmaps and
enterprise adoption models.

AI Security, Risk & Resilience
Secure AI systems, agents, data flows, identities
and integrations.

Data & Platforms
Build data foundations, RAG patterns, integrations
and platform engineering.

Applications & Agents
Design business applications, copilots, assistants
and agentic workflows.

Governance & Responsible AI
Establish policies, oversight, controls, compliance
and lifecycle accountability.

Infrastructure & Runtime
Plan cloud, hybrid and private AI runtime
operations, deployment and observability.

Every capability is designed to connect AI investment to business value: safer adoption, faster
decision-making, operational efficiency, resilience and measurable outcomes.
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MODERN AI
Smart. Secure. Transformative. Outcomes & Executive Partnership

Outcomes That Matter

Our work connects AI capabilities to measurable business outcomes. We help clients define success, build the AI capabilities required to achieve
it and operationalize the controls needed to sustain it.

AI Outcomes
Trusted data, secure models, governed agents, automated workflows,
reliable AI operations and platform capabilities that enable enterprise
transformation.

Business Outcomes
Productivity gains, faster decision-making, risk reduction, improved
customer and employee experience, financial value and operational
resilience.

Executive Partnership Model

1 Discover

Align AI priorities,
opportunities, risks and
readiness.

2 Design

Define strategy,
architecture, roadmap
and operating model.

3 Secure

Embed governance,
security and risk controls
across the lifecycle.

4 Automate

Deploy agents,
automation and
applications for priority
use cases.

5 Measure

Track outcomes,
adoption, resilience and
continuous optimization.

Modern AI helps organizations design, secure and automate the future of enterprise
AI.
Built for leaders ready to move from disconnected AI experimentation to governed, secure and measurable enterprise AI capability.
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